TRAIT THEORIES
This approach stresses the personality of the leader above all else.  All that organisations can do is to identify the relevant characteristics, select people who display them, and place them in a context which allows them to flourish.  However, there is no consensus as to what precise set of qualities a leader should possess.  Most studies would include as a bare minimum: 

INTELLIGENCE of above average but not genius level.  Conceptual clarity and analytical skills are probably the most relevant in this context. 

INITIATIVE or the ability to perceive a need and to act in response to it. 

SELF-ASSURANCE or the self-confidence to believe in what one is doing which in turn implies a clear value system. 

The HELICOPTER TRAIT characterises the ability to rise above a situation, set it in a broader context and then descent to attend to the detail.

This approach has been largely discredited in theoretical terms, however, it is still pervasive in many staff selection and promotion procedures. 

	EXERCISE

	Think of three managers in schools whom you consider to be effective, tick four items from the list below which distinguish them. 

	TRAITS
	1
	2
	3

	Problem solving
	
	
	

	Initiative
	
	
	

	Self-assurance
	
	
	

	Helicopter-vision
	
	
	

	Enthusiasm 
	
	
	

	Sociability 
	
	
	

	Integrity
	
	
	

	Courage
	
	
	

	Imagination
	
	
	

	Determination 
	
	
	

	
	
	
	

	Space has been left for you to add in other qualities not included in this list.  Can anything e done about characteristics which are lacking?  It is possible to create an” ideal-type” 


L:/CIE/SMT/GEMS/Trait Theories F2F Jan ’11 
Page 1

